
hoW big is your 
fig tree? 
Proverbs 27:18 NIV) says, “He who tends  a fig 
tree will eat its fruit, and he who looks after his 
master will be honored.” 
This is pretty simple: 
do your job. do your best. then, do better. 
Treat your job, if you still have one, like it is your 
own business and act in the boss’s interest as if 
his or her success if yours. 
Your goal to retire . You are devoting your energy 
and ingenuity to that end on your off hours 
by building your own empire. Stay with it, but 
continue to be  diligent and conscientious in your 
day job. 
It is your training ground and it is where your 
integrity is tested and refined.
There will be fruit from your labor. Sometimes the 
fruit will grow in places you do not expect, but it 
will grow and you will eat your share of it.

Just be 
Tonight as you prepare to rest, just be.
Being is what you were meant for, made for, and 
are maturing into.
You are, after all a being, human and developing.
Be yourself. Be ReAl - Responsible, evolving, 
Authentic, and loving.
Be what you are becoming as in what you will 
COME to BE (BE -COME). Your future is as real 
as your past and present. There are just more 
obvious unknowns.
Be strong, courageous, honest, and full of 
wonder.
And since it is Saturday night ... Be-HAVE Be-
CAUSE there is a new day tomorrow and we 
need you on the team.
See you in church

Chaos
The only thing that is consistently predictable 
in the universe is the consistent persistence of 
chaos...  
And in that, we behold the emergence of divine 
order at a magnitude that stretches our minds ... 
Beyond their capacity. 

Man takes father’s remains from cemetery 
VERSHIRE, Vt., Aug. 4 (UPI) -- A man who 
said he missed his late father allegedly 
brought home the man’s remains from a 
Vershire, Vt., cemetery, police said. Dominik 
A. Bailey Jr., 43, was charged with felony re-
moval of human remains, WPTZ, Pittsburgh, 
reported.
Bailey told family that he did this because he 
missed his father.  I wonder if he found that 
his dad was not as much company as he had 
been before,
And the hygiene issues!
Many of us miss our dads, but there comes a 
time to let go.
We might miss our hair, but it would be fool-
ish to collect it off the shower floor and glue it 

back on to our scalps.
We miss our youth and the youthful irrespon-
sibility we once enjoyed.
We need to stop digging up dead things and 
start investing in what is alive. The extreme 
teaches us in the mundane that we do the 
same sort of thing as Dominik Bailey. We just 
do it in more social respectable ways.
We dig up old grudges, old habits, old com-
munication patterns, and old hurts just to feel 
comfortable with the familiar.
We are grave robbing.
What have you dug up lately that needs to go 
back in the ground?
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Teddy Roosevelt is quoted in 1912 as saying, 
“My hat’s in the ring. The fight is on and I’m 
stripped to the buff.”
It strikes the eyes a bit crude and un-
presidential, but the blunt truth is a pretty fair 
template for our undertakings whether they 
are in business, ministry, or social entrepre-
neurship.
throw your hat in the ring. Make and an-
nounce your commitment and do it in such 
a way as there can be no backing down. If 
you decide to do something, tell some people 
who will ask you about your follow-through. 
Secret goals are too easy to lay aside when 
things get tough. Assemble your group of 
encouragers and keep them posted.
Get in the fight. To know that the fight is 
on is an invitation to engage. Don’t wait for 
a second invitation. Do something today in 
movement toward your goal. Make a call. 
Write a note. Explore an idea. Take tangible 
actions. Make sure at least one of those ac-
tions involves interaction with human beings. 

Then, at the end 
of the day, pause 
and report to your 
encouragers.
Strip to the buff. 
Do keep your 
clothes on, but strip 
off all the other 
encumbrances. You 
know what they are. 
They are excesses, 
unnecessary 
expectations 
and activities, 
unreasonable 
expectations, old 
messages playing in 
your brain, defeatist attitudes, excuses, and 
a million other articles of luggage that will 
hinder you. Prepare to travel light and let your 
team know what you are shedding.
So, what are you waiting for ... 
and second invitation? 

“My Hat’s in tHe Ring… 
stRipped to tHe Buff”

“an acRe of peRfoRMance is woRtH a wHole woRld 
of pRoMise.” - James hoWell 

diggiNg up 
the dead
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praise loudly; 
blame softly
By most political and worldly standards, 
Catherine II was a successful monarch. 
She had her share of enemies and detrac-
tors, and there were those who questioned 
her legitimacy as the ruler of Russia. Her 
moral and ethical choices might have raised 
some eyebrows.  However, in diplomacy, 
border expansion, economic development, 
arts, and culture, her accomplishments 
earned her the title, “The Great.”

This quote attributed to her is telling, 
“I praise loudly; I blame softly.”

The most cursory reading of history makes 
it evident that even absolute despots cannot 
hold absolute power without the support of 
others. And even if a ruler is able to main-
tain a position, without leadership skills, 
people will be led nowhere.

You can occupy a throne and accomplish 
nothing. If Catherine was being honest, this 
philosophy of leadership is one of the most 
vital skills any influencer can develop.

Praise must be over-the-top. When it is pub-
lic, specific, clear, and generous, loyalty is 
earned. The people who praised will follow 
their leader anywhere. Others will follow as 
well in hopes of earning such praise. 

To blame softly is to also be clear, direct, 
and specific, but private. It is to keep the 
circle of criticism as small as possible 
and make corrections quickly, gently, and 
graciously. The person who blames softly 
knows that no loyalty is won through humili-
ation and that a person who can save face 
can develop into a valuable leader as well.
We must not destroy people in the process 
of making them better.

So, Catherine the Great was on to some-
thing. If we make a big deal of praise and 
handle criticism forthrightly and discreetly, 
we will develop the kind of leadership that 
can help us accomplish great goals.

Are you taking full advantage of the oppor-
tunities that come to you with arms and legs 
every day? 

You have been gifted with associates above 
you and below you on charts made by human 
hands who have the capacity to add value to 
your life with every conversation and through 
observation of their examples. 

Some of them make big mistakes, but even 
they are not useless. You can use them as ex-
amples of what not to do.  You can learn from 
everyone with whom you come into contact. 

Proverbs 27:17 in the NIV says, “As iron sharp-
ens iron, so one man sharpens another.” 

How does this happen? Many ways. Perhaps 
we can touch on a few of them with the word, 
SHARP. 

S = Seeing - We observe the other person’s 
life, choices, habits, techniques, strategies, 
behavior, and interactions and learn. If we will 
watch people closely, we will collect valu-
able information and will observe timeless 
principles being fleshed out in their lives. Paul 
once told some of the disciples to follow him 
as he followed Christ. 

H = Hassle - The word means “struggle” or 
“contest,” but we use it to refer to the resis-
tance we sometimes get when we need to 
reevaluate our behaviors and choices. It is a 
struggle that begins within us and continues 
as others compete with us or challenge us 

about our behaviors. We get sharper and 
either change our choices or become stronger 
in them. Never discount the benefit of a good 
hassle. 

A = Accountability - If we are never account-
able to anyone, we will drift into an undisci-
plined and unproductive life. This is true in 
many areas of life because God has made us 
for community and has designed systems of 
accountability into the framework of churches 
and businesses. Every business employs that 
principle. So, call your leader, your pastor, or 
your accountability partner and do it regularly. 

R = Respect - We learn respect for ourselves 
by respecting others, We learn respect for oth-
ers when we reverence and respect God and 
His handiwork in fashioning people so mag-
nificently. When you look upon one of those 
polished pieces of iron with arms and legs, you 
are looking upon the very handiwork of God. 
You will get sharper by respecting people. 

P = Practice - People give us the opportunity 
to practice the principles we hold dear and  
to practice how we present those principles. 
People sharpen people through practice, 
interaction, conversation, struggle, and shared 
labor. 

Don’t be a loner. If you make the choice to 
do it all yourself, by yourself, you will suffer 
unnecessary setbacks and delays. Let other 
people make you sharper and let them benefit 
through their association with you as well.
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StepS to 
chriSt

“Humanity cannot forget its dreamers. It cannot let their ideas fade and die. It 
lives in them. It knows them as the realities which it shall one day see and know. 
Composers, sculptors, painters, poets, prophets and sages these are the mak-
ers of tomorrow. These are the architects of heaven.” - John Donne
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“If you can dream it, you can do it. Always remember that this whole 
thing was started with a dream and a mouse. ” -Walt Disney

God loves you and wants you to live forever in His presence, experiencing His 
love and living under His kingship. However, He has made you free and of-
fers you the choice of receiving or rejecting Him. He does not wish to coerce 
your love or force you to receive His. Rather, He offers it to you as a free gift. 
Sin has separated us from God. Sin is simply choosing our will over God’s will 
and rejecting His rule in our lives (not “rules” like a list of rules, but “rule” like a 
sovereign rules his kingdom). All of our bad choices are rooted in our problem of 
sin—a problem that is common to all people. Jesus died to free you from your 
sin and paid the price for your forgiveness. That is why Romans 6:23 says, 
“the wages of sin is death, but the gift of god is eternal life through Jesus 
christ, our lord.”
There are three choices in that verse:
• The first is to choose between wages and grace (gift). We must swallow our 

pride and admit that we need what only God can give. We cannot earn or 
deserve His grace.

• The second is to choose between sin and the Lordship of Christ, directing our 
lives and ruling our hearts.

• The third is the choice between life and death which follows the other two. 
Eternal life is in Christ. Apart from Him is eternal death and separation from 
God.

Here is what you must do: a—B—C
a - admit to God that you are a sinner and need Christ. “Lord I have sinned and 

I need You.”
B - Believe—Put your faith in Jesus. “Lord, I believe in You, that you died and 

rose for me.”
C - Confess Jesus as Lord of your life. “Lord Jesus, I know that I have sinned 

and I am in need of Your grace, forgiveness, and help. I believe that You died 
on the cross and rose again, I confess You as Lord. I receive You as my Sav-
ior. Come into my life and save me. Thank You for the free gift of salvation”

For More Information or Spiritual Help: WWW.FindItHere.com
Or call 1-888-537-8720

“Whatever you can do or dream, you can begin it. 
Boldness has genius, power and magic in it.  
Begin now!”  - Goethe

Who can Iift today today
From dregs or rags or rubble?
“Who will lift me?” replies the bit of me within me
Whose focus, inverted and cross eyed
Causes me to
Stumble over unexpected opportunities.
“Refocus!” Shouts the me within me that can see,
Refocus and move forward and
Ask again the first question.
Who can I lift today and in the lifting 
Lift myself.
Who can I encourage?
Who can I bless?
Who can I walk alongside and with that one.
Share a burden?
Who can I love?
To whom can I give myself?
Who will be my brother or sister,
Or lifelong friend,
Whom I have never met?
Who will you bring along my path today, Oh Lord,
By divine appointment to change my life
As I give myself away?
I stand before you on tiptoe, Oh Lord,
With childlike anticipation and wonder,
Waiting for the moment and the person 
That you will bring along my way
To lift today.

A prayer by Tom Sims

Who 
can i 

lift 
toDay?

hoW big is your 
fig tree? 
Proverbs 27:18 NIV) says, “He who tends  a fig 
tree will eat its fruit, and he who looks after his 
master will be honored.” 
This is pretty simple: 
do your job. do your best. then, do better. 
Treat your job, if you still have one, like it is your 
own business and act in the boss’s interest as if 
his or her success if yours. 
Your goal to retire . You are devoting your energy 
and ingenuity to that end on your off hours 
by building your own empire. Stay with it, but 
continue to be  diligent and conscientious in your 
day job. 
It is your training ground and it is where your 
integrity is tested and refined.
There will be fruit from your labor. Sometimes the 
fruit will grow in places you do not expect, but it 
will grow and you will eat your share of it.

Just be 
Tonight as you prepare to rest, just be.
Being is what you were meant for, made for, and 
are maturing into.
You are, after all a being, human and developing.
Be yourself. Be ReAl - Responsible, evolving, 
Authentic, and loving.
Be what you are becoming as in what you will 
COME to BE (BE -COME). Your future is as real 
as your past and present. There are just more 
obvious unknowns.
Be strong, courageous, honest, and full of 
wonder.
And since it is Saturday night ... Be-HAVE Be-
CAUSE there is a new day tomorrow and we 
need you on the team.
See you in church

Chaos
The only thing that is consistently predictable 
in the universe is the consistent persistence of 
chaos...  
And in that, we behold the emergence of divine 
order at a magnitude that stretches our minds ... 
Beyond their capacity. 

Man takes father’s remains from cemetery 
VERSHIRE, Vt., Aug. 4 (UPI) -- A man who 
said he missed his late father allegedly 
brought home the man’s remains from a 
Vershire, Vt., cemetery, police said. Dominik 
A. Bailey Jr., 43, was charged with felony re-
moval of human remains, WPTZ, Pittsburgh, 
reported.
Bailey told family that he did this because he 
missed his father.  I wonder if he found that 
his dad was not as much company as he had 
been before,
And the hygiene issues!
Many of us miss our dads, but there comes a 
time to let go.
We might miss our hair, but it would be fool-
ish to collect it off the shower floor and glue it 

back on to our scalps.
We miss our youth and the youthful irrespon-
sibility we once enjoyed.
We need to stop digging up dead things and 
start investing in what is alive. The extreme 
teaches us in the mundane that we do the 
same sort of thing as Dominik Bailey. We just 
do it in more social respectable ways.
We dig up old grudges, old habits, old com-
munication patterns, and old hurts just to feel 
comfortable with the familiar.
We are grave robbing.
What have you dug up lately that needs to go 
back in the ground?
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Teddy Roosevelt is quoted in 1912 as saying, 
“My hat’s in the ring. The fight is on and I’m 
stripped to the buff.”
It strikes the eyes a bit crude and un-
presidential, but the blunt truth is a pretty fair 
template for our undertakings whether they 
are in business, ministry, or social entrepre-
neurship.
throw your hat in the ring. Make and an-
nounce your commitment and do it in such 
a way as there can be no backing down. If 
you decide to do something, tell some people 
who will ask you about your follow-through. 
Secret goals are too easy to lay aside when 
things get tough. Assemble your group of 
encouragers and keep them posted.
Get in the fight. To know that the fight is 
on is an invitation to engage. Don’t wait for 
a second invitation. Do something today in 
movement toward your goal. Make a call. 
Write a note. Explore an idea. Take tangible 
actions. Make sure at least one of those ac-
tions involves interaction with human beings. 

Then, at the end 
of the day, pause 
and report to your 
encouragers.
Strip to the buff. 
Do keep your 
clothes on, but strip 
off all the other 
encumbrances. You 
know what they are. 
They are excesses, 
unnecessary 
expectations 
and activities, 
unreasonable 
expectations, old 
messages playing in 
your brain, defeatist attitudes, excuses, and 
a million other articles of luggage that will 
hinder you. Prepare to travel light and let your 
team know what you are shedding.
So, what are you waiting for ... 
and second invitation? 

“My Hat’s in tHe Ring… 
stRipped to tHe Buff”

“an acRe of peRfoRMance is woRtH a wHole woRld 
of pRoMise.” - James hoWell 

diggiNg up 
the dead
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praise loudly; 
blame softly
By most political and worldly standards, 
Catherine II was a successful monarch. 
She had her share of enemies and detrac-
tors, and there were those who questioned 
her legitimacy as the ruler of Russia. Her 
moral and ethical choices might have raised 
some eyebrows.  However, in diplomacy, 
border expansion, economic development, 
arts, and culture, her accomplishments 
earned her the title, “The Great.”

This quote attributed to her is telling, 
“I praise loudly; I blame softly.”

The most cursory reading of history makes 
it evident that even absolute despots cannot 
hold absolute power without the support of 
others. And even if a ruler is able to main-
tain a position, without leadership skills, 
people will be led nowhere.

You can occupy a throne and accomplish 
nothing. If Catherine was being honest, this 
philosophy of leadership is one of the most 
vital skills any influencer can develop.

Praise must be over-the-top. When it is pub-
lic, specific, clear, and generous, loyalty is 
earned. The people who praised will follow 
their leader anywhere. Others will follow as 
well in hopes of earning such praise. 

To blame softly is to also be clear, direct, 
and specific, but private. It is to keep the 
circle of criticism as small as possible 
and make corrections quickly, gently, and 
graciously. The person who blames softly 
knows that no loyalty is won through humili-
ation and that a person who can save face 
can develop into a valuable leader as well.
We must not destroy people in the process 
of making them better.

So, Catherine the Great was on to some-
thing. If we make a big deal of praise and 
handle criticism forthrightly and discreetly, 
we will develop the kind of leadership that 
can help us accomplish great goals.

Are you taking full advantage of the oppor-
tunities that come to you with arms and legs 
every day? 

You have been gifted with associates above 
you and below you on charts made by human 
hands who have the capacity to add value to 
your life with every conversation and through 
observation of their examples. 

Some of them make big mistakes, but even 
they are not useless. You can use them as ex-
amples of what not to do.  You can learn from 
everyone with whom you come into contact. 

Proverbs 27:17 in the NIV says, “As iron sharp-
ens iron, so one man sharpens another.” 

How does this happen? Many ways. Perhaps 
we can touch on a few of them with the word, 
SHARP. 

S = Seeing - We observe the other person’s 
life, choices, habits, techniques, strategies, 
behavior, and interactions and learn. If we will 
watch people closely, we will collect valu-
able information and will observe timeless 
principles being fleshed out in their lives. Paul 
once told some of the disciples to follow him 
as he followed Christ. 

H = Hassle - The word means “struggle” or 
“contest,” but we use it to refer to the resis-
tance we sometimes get when we need to 
reevaluate our behaviors and choices. It is a 
struggle that begins within us and continues 
as others compete with us or challenge us 

about our behaviors. We get sharper and 
either change our choices or become stronger 
in them. Never discount the benefit of a good 
hassle. 

A = Accountability - If we are never account-
able to anyone, we will drift into an undisci-
plined and unproductive life. This is true in 
many areas of life because God has made us 
for community and has designed systems of 
accountability into the framework of churches 
and businesses. Every business employs that 
principle. So, call your leader, your pastor, or 
your accountability partner and do it regularly. 

R = Respect - We learn respect for ourselves 
by respecting others, We learn respect for oth-
ers when we reverence and respect God and 
His handiwork in fashioning people so mag-
nificently. When you look upon one of those 
polished pieces of iron with arms and legs, you 
are looking upon the very handiwork of God. 
You will get sharper by respecting people. 

P = Practice - People give us the opportunity 
to practice the principles we hold dear and  
to practice how we present those principles. 
People sharpen people through practice, 
interaction, conversation, struggle, and shared 
labor. 

Don’t be a loner. If you make the choice to 
do it all yourself, by yourself, you will suffer 
unnecessary setbacks and delays. Let other 
people make you sharper and let them benefit 
through their association with you as well.
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Don’t Give Up… 
toDay
At this very moment, out of all the people 
receiving this paper, someone is consider-
ing quitting.
It may not necessarily be their job that 
they are tempted to walk out on, or their 
marriage, or anything that anyone will im-
mediately notice. It is something far more 
important ... their dreams.
Someone is about to give up on their 
dreams and it will show gradually and in 
very subtle ways.
They are discouraged and hopeless and 
the rewards just are not coming from their 
efforts.
I have one word for you, dear friend, and 
it is not necessarily brilliant. There will be 
tomorrow. You will have countless oppor-
tunities to quit. Quitting will always be an 
option for you unless and until you come to 
the place of deciding that it is not. Here is 
the word: WAIT.
I am just saying, wait. Don’t quit today. 
Give it another day and get back with me. 
You have no idea what inspiration, burst of 
energy, word of encouragement, seed of 
an idea, or Word from God is right around 
the corner for you.
You just don’t know. You still have some 
strength; use it to get through the day. You 
still have some faith; apply it. You still have 
time; you don’t have to quit today.
Down time is OK. In fact, it is sometimes 
necessary. Down time is waiting time - time 
to “not quit.”

There is always tomorrow to throw away 
your hopes, dreams, ideas, and the invest-
ments you have already made. You don’t 
have to quit today.
Wait. 
I know you can do that. While you are wait-
ing to regain your belief in yourself, use a 
little of mine because I believe in you.
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(John 20:8-9)  Then went in also that other 
disciple, which came first to the sepulchre, 
and he saw, and believed. For as yet they 
knew not the scripture, that he must rise 
again from the dead.
One unnamed disciple came first to the 
tomb, but he did not enter at first. What-
ever held him back, it was Simon Peter 
who ventured first into the dark place and 
emerged again with evidence that the 
Master was no longer there.
The unnamed disciple paused. Was it for 
fear or for disbelief? Was he frozen with 
shock or just unsure of what to do?
We have all been there. Our faith is not 
strong. We are unsure of ourselves and un-
sure of God. We don’t know what to do.
We do not know what to do with the resur-
rection or what to believe about it. It is 
scandalous. It is ridiculous in mere human 
terms. It is unbelievable and inconceiv-
able. This disciple had been present when 
Jesus had predicted it, but he still had no 
understanding of it.
They were just words to him. (Maybe reli-
gion itself is just words to you.)
But then he walked in. He stared into the 

mouth of death and entered the tomb. It 
was not an easy thing for him to do, but he 
did it and I am sure, he never regretted that 
moment, because it was in that moment 
that another miracle took place.
What happened to him was the miracle of 
believing. He saw and believed. He be-
lieved before he understood. Understand-
ing would take some time. Believing took 
one moment.
It was a moment of encounter, a moment of 
realization, a moment of remembering, and 
a moment of seeing the emptiness of the 
tomb with his very own eyes. He had not 
yet seen Jesus, but he had seen enough. 
The miracle of belief was a spiritual trans-
formation of his heart. It would prepare 
him to understand and receive all else that 
God would give – perhaps even to write 
the book of John, for many believe that this 
account is autobiographical.
“… These are written that ye may believe 
…” he would later conclude.
Step into the tomb for just a fleeting mo-
ment. Gaze into the mouth of death and 
you will see. It is empty. It is devoid of 
power. The Lord is risen! Believe!

the Miracle of BelievinG

This is The season shouTs ouT, noThinG is iMPossiBLe!
“Start by doing what’S neceSSary, then do what’S poSSible, and Suddenly 

you are doing the impoSSible.” -- Saint Francis of Assisi

“We can do anything we want if we stick 
to it long enough.” - Helen Keller

“Commit yourself to a dream. Nobody who tries to do something great but fails is 
a total failure. Why? Because he can always rest assured that he succeeded in 
life’s most important battle; he defeated his fear of trying.” - Dr. Robert Schuller
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hoW big is your 
fig tree? 
Proverbs 27:18 NIV) says, “He who tends  a fig 
tree will eat its fruit, and he who looks after his 
master will be honored.” 
This is pretty simple: 
do your job. do your best. then, do better. 
Treat your job, if you still have one, like it is your 
own business and act in the boss’s interest as if 
his or her success if yours. 
Your goal to retire . You are devoting your energy 
and ingenuity to that end on your off hours 
by building your own empire. Stay with it, but 
continue to be  diligent and conscientious in your 
day job. 
It is your training ground and it is where your 
integrity is tested and refined.
There will be fruit from your labor. Sometimes the 
fruit will grow in places you do not expect, but it 
will grow and you will eat your share of it.

Just be 
Tonight as you prepare to rest, just be.
Being is what you were meant for, made for, and 
are maturing into.
You are, after all a being, human and developing.
Be yourself. Be ReAl - Responsible, evolving, 
Authentic, and loving.
Be what you are becoming as in what you will 
COME to BE (BE -COME). Your future is as real 
as your past and present. There are just more 
obvious unknowns.
Be strong, courageous, honest, and full of 
wonder.
And since it is Saturday night ... Be-HAVE Be-
CAUSE there is a new day tomorrow and we 
need you on the team.
See you in church

Chaos
The only thing that is consistently predictable 
in the universe is the consistent persistence of 
chaos...  
And in that, we behold the emergence of divine 
order at a magnitude that stretches our minds ... 
Beyond their capacity. 

Man takes father’s remains from cemetery 
VERSHIRE, Vt., Aug. 4 (UPI) -- A man who 
said he missed his late father allegedly 
brought home the man’s remains from a 
Vershire, Vt., cemetery, police said. Dominik 
A. Bailey Jr., 43, was charged with felony re-
moval of human remains, WPTZ, Pittsburgh, 
reported.
Bailey told family that he did this because he 
missed his father.  I wonder if he found that 
his dad was not as much company as he had 
been before,
And the hygiene issues!
Many of us miss our dads, but there comes a 
time to let go.
We might miss our hair, but it would be fool-
ish to collect it off the shower floor and glue it 

back on to our scalps.
We miss our youth and the youthful irrespon-
sibility we once enjoyed.
We need to stop digging up dead things and 
start investing in what is alive. The extreme 
teaches us in the mundane that we do the 
same sort of thing as Dominik Bailey. We just 
do it in more social respectable ways.
We dig up old grudges, old habits, old com-
munication patterns, and old hurts just to feel 
comfortable with the familiar.
We are grave robbing.
What have you dug up lately that needs to go 
back in the ground?
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Teddy Roosevelt is quoted in 1912 as saying, 
“My hat’s in the ring. The fight is on and I’m 
stripped to the buff.”
It strikes the eyes a bit crude and un-
presidential, but the blunt truth is a pretty fair 
template for our undertakings whether they 
are in business, ministry, or social entrepre-
neurship.
throw your hat in the ring. Make and an-
nounce your commitment and do it in such 
a way as there can be no backing down. If 
you decide to do something, tell some people 
who will ask you about your follow-through. 
Secret goals are too easy to lay aside when 
things get tough. Assemble your group of 
encouragers and keep them posted.
Get in the fight. To know that the fight is 
on is an invitation to engage. Don’t wait for 
a second invitation. Do something today in 
movement toward your goal. Make a call. 
Write a note. Explore an idea. Take tangible 
actions. Make sure at least one of those ac-
tions involves interaction with human beings. 

Then, at the end 
of the day, pause 
and report to your 
encouragers.
Strip to the buff. 
Do keep your 
clothes on, but strip 
off all the other 
encumbrances. You 
know what they are. 
They are excesses, 
unnecessary 
expectations 
and activities, 
unreasonable 
expectations, old 
messages playing in 
your brain, defeatist attitudes, excuses, and 
a million other articles of luggage that will 
hinder you. Prepare to travel light and let your 
team know what you are shedding.
So, what are you waiting for ... 
and second invitation? 

“My Hat’s in tHe Ring… 
stRipped to tHe Buff”

“an acRe of peRfoRMance is woRtH a wHole woRld 
of pRoMise.” - James hoWell 

diggiNg up 
the dead
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praise loudly; 
blame softly
By most political and worldly standards, 
Catherine II was a successful monarch. 
She had her share of enemies and detrac-
tors, and there were those who questioned 
her legitimacy as the ruler of Russia. Her 
moral and ethical choices might have raised 
some eyebrows.  However, in diplomacy, 
border expansion, economic development, 
arts, and culture, her accomplishments 
earned her the title, “The Great.”

This quote attributed to her is telling, 
“I praise loudly; I blame softly.”

The most cursory reading of history makes 
it evident that even absolute despots cannot 
hold absolute power without the support of 
others. And even if a ruler is able to main-
tain a position, without leadership skills, 
people will be led nowhere.

You can occupy a throne and accomplish 
nothing. If Catherine was being honest, this 
philosophy of leadership is one of the most 
vital skills any influencer can develop.

Praise must be over-the-top. When it is pub-
lic, specific, clear, and generous, loyalty is 
earned. The people who praised will follow 
their leader anywhere. Others will follow as 
well in hopes of earning such praise. 

To blame softly is to also be clear, direct, 
and specific, but private. It is to keep the 
circle of criticism as small as possible 
and make corrections quickly, gently, and 
graciously. The person who blames softly 
knows that no loyalty is won through humili-
ation and that a person who can save face 
can develop into a valuable leader as well.
We must not destroy people in the process 
of making them better.

So, Catherine the Great was on to some-
thing. If we make a big deal of praise and 
handle criticism forthrightly and discreetly, 
we will develop the kind of leadership that 
can help us accomplish great goals.

Are you taking full advantage of the oppor-
tunities that come to you with arms and legs 
every day? 

You have been gifted with associates above 
you and below you on charts made by human 
hands who have the capacity to add value to 
your life with every conversation and through 
observation of their examples. 

Some of them make big mistakes, but even 
they are not useless. You can use them as ex-
amples of what not to do.  You can learn from 
everyone with whom you come into contact. 

Proverbs 27:17 in the NIV says, “As iron sharp-
ens iron, so one man sharpens another.” 

How does this happen? Many ways. Perhaps 
we can touch on a few of them with the word, 
SHARP. 

S = Seeing - We observe the other person’s 
life, choices, habits, techniques, strategies, 
behavior, and interactions and learn. If we will 
watch people closely, we will collect valu-
able information and will observe timeless 
principles being fleshed out in their lives. Paul 
once told some of the disciples to follow him 
as he followed Christ. 

H = Hassle - The word means “struggle” or 
“contest,” but we use it to refer to the resis-
tance we sometimes get when we need to 
reevaluate our behaviors and choices. It is a 
struggle that begins within us and continues 
as others compete with us or challenge us 

about our behaviors. We get sharper and 
either change our choices or become stronger 
in them. Never discount the benefit of a good 
hassle. 

A = Accountability - If we are never account-
able to anyone, we will drift into an undisci-
plined and unproductive life. This is true in 
many areas of life because God has made us 
for community and has designed systems of 
accountability into the framework of churches 
and businesses. Every business employs that 
principle. So, call your leader, your pastor, or 
your accountability partner and do it regularly. 

R = Respect - We learn respect for ourselves 
by respecting others, We learn respect for oth-
ers when we reverence and respect God and 
His handiwork in fashioning people so mag-
nificently. When you look upon one of those 
polished pieces of iron with arms and legs, you 
are looking upon the very handiwork of God. 
You will get sharper by respecting people. 

P = Practice - People give us the opportunity 
to practice the principles we hold dear and  
to practice how we present those principles. 
People sharpen people through practice, 
interaction, conversation, struggle, and shared 
labor. 

Don’t be a loner. If you make the choice to 
do it all yourself, by yourself, you will suffer 
unnecessary setbacks and delays. Let other 
people make you sharper and let them benefit 
through their association with you as well.
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StepS to 
chriSt

“Humanity cannot forget its dreamers. It cannot let their ideas fade and die. It 
lives in them. It knows them as the realities which it shall one day see and know. 
Composers, sculptors, painters, poets, prophets and sages these are the mak-
ers of tomorrow. These are the architects of heaven.” - John Donne
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“If you can dream it, you can do it. Always remember that this whole 
thing was started with a dream and a mouse. ” -Walt Disney

God loves you and wants you to live forever in His presence, experiencing His 
love and living under His kingship. However, He has made you free and of-
fers you the choice of receiving or rejecting Him. He does not wish to coerce 
your love or force you to receive His. Rather, He offers it to you as a free gift. 
Sin has separated us from God. Sin is simply choosing our will over God’s will 
and rejecting His rule in our lives (not “rules” like a list of rules, but “rule” like a 
sovereign rules his kingdom). All of our bad choices are rooted in our problem of 
sin—a problem that is common to all people. Jesus died to free you from your 
sin and paid the price for your forgiveness. That is why Romans 6:23 says, 
“the wages of sin is death, but the gift of god is eternal life through Jesus 
christ, our lord.”
There are three choices in that verse:
• The first is to choose between wages and grace (gift). We must swallow our 

pride and admit that we need what only God can give. We cannot earn or 
deserve His grace.

• The second is to choose between sin and the Lordship of Christ, directing our 
lives and ruling our hearts.

• The third is the choice between life and death which follows the other two. 
Eternal life is in Christ. Apart from Him is eternal death and separation from 
God.

Here is what you must do: a—B—C
a - admit to God that you are a sinner and need Christ. “Lord I have sinned and 

I need You.”
B - Believe—Put your faith in Jesus. “Lord, I believe in You, that you died and 

rose for me.”
C - Confess Jesus as Lord of your life. “Lord Jesus, I know that I have sinned 

and I am in need of Your grace, forgiveness, and help. I believe that You died 
on the cross and rose again, I confess You as Lord. I receive You as my Sav-
ior. Come into my life and save me. Thank You for the free gift of salvation”

For More Information or Spiritual Help: WWW.FindItHere.com
Or call 1-888-537-8720

“Whatever you can do or dream, you can begin it. 
Boldness has genius, power and magic in it.  
Begin now!”  - Goethe

Who can Iift today today
From dregs or rags or rubble?
“Who will lift me?” replies the bit of me within me
Whose focus, inverted and cross eyed
Causes me to
Stumble over unexpected opportunities.
“Refocus!” Shouts the me within me that can see,
Refocus and move forward and
Ask again the first question.
Who can I lift today and in the lifting 
Lift myself.
Who can I encourage?
Who can I bless?
Who can I walk alongside and with that one.
Share a burden?
Who can I love?
To whom can I give myself?
Who will be my brother or sister,
Or lifelong friend,
Whom I have never met?
Who will you bring along my path today, Oh Lord,
By divine appointment to change my life
As I give myself away?
I stand before you on tiptoe, Oh Lord,
With childlike anticipation and wonder,
Waiting for the moment and the person 
That you will bring along my way
To lift today.

A prayer by Tom Sims

Who 
can i 

lift 
toDay?

hoW big is your 
fig tree? 
Proverbs 27:18 NIV) says, “He who tends  a fig 
tree will eat its fruit, and he who looks after his 
master will be honored.” 
This is pretty simple: 
do your job. do your best. then, do better. 
Treat your job, if you still have one, like it is your 
own business and act in the boss’s interest as if 
his or her success if yours. 
Your goal to retire . You are devoting your energy 
and ingenuity to that end on your off hours 
by building your own empire. Stay with it, but 
continue to be  diligent and conscientious in your 
day job. 
It is your training ground and it is where your 
integrity is tested and refined.
There will be fruit from your labor. Sometimes the 
fruit will grow in places you do not expect, but it 
will grow and you will eat your share of it.

Just be 
Tonight as you prepare to rest, just be.
Being is what you were meant for, made for, and 
are maturing into.
You are, after all a being, human and developing.
Be yourself. Be ReAl - Responsible, evolving, 
Authentic, and loving.
Be what you are becoming as in what you will 
COME to BE (BE -COME). Your future is as real 
as your past and present. There are just more 
obvious unknowns.
Be strong, courageous, honest, and full of 
wonder.
And since it is Saturday night ... Be-HAVE Be-
CAUSE there is a new day tomorrow and we 
need you on the team.
See you in church

Chaos
The only thing that is consistently predictable 
in the universe is the consistent persistence of 
chaos...  
And in that, we behold the emergence of divine 
order at a magnitude that stretches our minds ... 
Beyond their capacity. 

Man takes father’s remains from cemetery 
VERSHIRE, Vt., Aug. 4 (UPI) -- A man who 
said he missed his late father allegedly 
brought home the man’s remains from a 
Vershire, Vt., cemetery, police said. Dominik 
A. Bailey Jr., 43, was charged with felony re-
moval of human remains, WPTZ, Pittsburgh, 
reported.
Bailey told family that he did this because he 
missed his father.  I wonder if he found that 
his dad was not as much company as he had 
been before,
And the hygiene issues!
Many of us miss our dads, but there comes a 
time to let go.
We might miss our hair, but it would be fool-
ish to collect it off the shower floor and glue it 

back on to our scalps.
We miss our youth and the youthful irrespon-
sibility we once enjoyed.
We need to stop digging up dead things and 
start investing in what is alive. The extreme 
teaches us in the mundane that we do the 
same sort of thing as Dominik Bailey. We just 
do it in more social respectable ways.
We dig up old grudges, old habits, old com-
munication patterns, and old hurts just to feel 
comfortable with the familiar.
We are grave robbing.
What have you dug up lately that needs to go 
back in the ground?
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Teddy Roosevelt is quoted in 1912 as saying, 
“My hat’s in the ring. The fight is on and I’m 
stripped to the buff.”
It strikes the eyes a bit crude and un-
presidential, but the blunt truth is a pretty fair 
template for our undertakings whether they 
are in business, ministry, or social entrepre-
neurship.
throw your hat in the ring. Make and an-
nounce your commitment and do it in such 
a way as there can be no backing down. If 
you decide to do something, tell some people 
who will ask you about your follow-through. 
Secret goals are too easy to lay aside when 
things get tough. Assemble your group of 
encouragers and keep them posted.
Get in the fight. To know that the fight is 
on is an invitation to engage. Don’t wait for 
a second invitation. Do something today in 
movement toward your goal. Make a call. 
Write a note. Explore an idea. Take tangible 
actions. Make sure at least one of those ac-
tions involves interaction with human beings. 

Then, at the end 
of the day, pause 
and report to your 
encouragers.
Strip to the buff. 
Do keep your 
clothes on, but strip 
off all the other 
encumbrances. You 
know what they are. 
They are excesses, 
unnecessary 
expectations 
and activities, 
unreasonable 
expectations, old 
messages playing in 
your brain, defeatist attitudes, excuses, and 
a million other articles of luggage that will 
hinder you. Prepare to travel light and let your 
team know what you are shedding.
So, what are you waiting for ... 
and second invitation? 

“My Hat’s in tHe Ring… 
stRipped to tHe Buff”

“an acRe of peRfoRMance is woRtH a wHole woRld 
of pRoMise.” - James hoWell 

diggiNg up 
the dead
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praise loudly; 
blame softly
By most political and worldly standards, 
Catherine II was a successful monarch. 
She had her share of enemies and detrac-
tors, and there were those who questioned 
her legitimacy as the ruler of Russia. Her 
moral and ethical choices might have raised 
some eyebrows.  However, in diplomacy, 
border expansion, economic development, 
arts, and culture, her accomplishments 
earned her the title, “The Great.”

This quote attributed to her is telling, 
“I praise loudly; I blame softly.”

The most cursory reading of history makes 
it evident that even absolute despots cannot 
hold absolute power without the support of 
others. And even if a ruler is able to main-
tain a position, without leadership skills, 
people will be led nowhere.

You can occupy a throne and accomplish 
nothing. If Catherine was being honest, this 
philosophy of leadership is one of the most 
vital skills any influencer can develop.

Praise must be over-the-top. When it is pub-
lic, specific, clear, and generous, loyalty is 
earned. The people who praised will follow 
their leader anywhere. Others will follow as 
well in hopes of earning such praise. 

To blame softly is to also be clear, direct, 
and specific, but private. It is to keep the 
circle of criticism as small as possible 
and make corrections quickly, gently, and 
graciously. The person who blames softly 
knows that no loyalty is won through humili-
ation and that a person who can save face 
can develop into a valuable leader as well.
We must not destroy people in the process 
of making them better.

So, Catherine the Great was on to some-
thing. If we make a big deal of praise and 
handle criticism forthrightly and discreetly, 
we will develop the kind of leadership that 
can help us accomplish great goals.

Are you taking full advantage of the oppor-
tunities that come to you with arms and legs 
every day? 

You have been gifted with associates above 
you and below you on charts made by human 
hands who have the capacity to add value to 
your life with every conversation and through 
observation of their examples. 

Some of them make big mistakes, but even 
they are not useless. You can use them as ex-
amples of what not to do.  You can learn from 
everyone with whom you come into contact. 

Proverbs 27:17 in the NIV says, “As iron sharp-
ens iron, so one man sharpens another.” 

How does this happen? Many ways. Perhaps 
we can touch on a few of them with the word, 
SHARP. 

S = Seeing - We observe the other person’s 
life, choices, habits, techniques, strategies, 
behavior, and interactions and learn. If we will 
watch people closely, we will collect valu-
able information and will observe timeless 
principles being fleshed out in their lives. Paul 
once told some of the disciples to follow him 
as he followed Christ. 

H = Hassle - The word means “struggle” or 
“contest,” but we use it to refer to the resis-
tance we sometimes get when we need to 
reevaluate our behaviors and choices. It is a 
struggle that begins within us and continues 
as others compete with us or challenge us 

about our behaviors. We get sharper and 
either change our choices or become stronger 
in them. Never discount the benefit of a good 
hassle. 

A = Accountability - If we are never account-
able to anyone, we will drift into an undisci-
plined and unproductive life. This is true in 
many areas of life because God has made us 
for community and has designed systems of 
accountability into the framework of churches 
and businesses. Every business employs that 
principle. So, call your leader, your pastor, or 
your accountability partner and do it regularly. 

R = Respect - We learn respect for ourselves 
by respecting others, We learn respect for oth-
ers when we reverence and respect God and 
His handiwork in fashioning people so mag-
nificently. When you look upon one of those 
polished pieces of iron with arms and legs, you 
are looking upon the very handiwork of God. 
You will get sharper by respecting people. 

P = Practice - People give us the opportunity 
to practice the principles we hold dear and  
to practice how we present those principles. 
People sharpen people through practice, 
interaction, conversation, struggle, and shared 
labor. 

Don’t be a loner. If you make the choice to 
do it all yourself, by yourself, you will suffer 
unnecessary setbacks and delays. Let other 
people make you sharper and let them benefit 
through their association with you as well.
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Don’t Give Up… 
toDay
At this very moment, out of all the people 
receiving this paper, someone is consider-
ing quitting.
It may not necessarily be their job that 
they are tempted to walk out on, or their 
marriage, or anything that anyone will im-
mediately notice. It is something far more 
important ... their dreams.
Someone is about to give up on their 
dreams and it will show gradually and in 
very subtle ways.
They are discouraged and hopeless and 
the rewards just are not coming from their 
efforts.
I have one word for you, dear friend, and 
it is not necessarily brilliant. There will be 
tomorrow. You will have countless oppor-
tunities to quit. Quitting will always be an 
option for you unless and until you come to 
the place of deciding that it is not. Here is 
the word: WAIT.
I am just saying, wait. Don’t quit today. 
Give it another day and get back with me. 
You have no idea what inspiration, burst of 
energy, word of encouragement, seed of 
an idea, or Word from God is right around 
the corner for you.
You just don’t know. You still have some 
strength; use it to get through the day. You 
still have some faith; apply it. You still have 
time; you don’t have to quit today.
Down time is OK. In fact, it is sometimes 
necessary. Down time is waiting time - time 
to “not quit.”

There is always tomorrow to throw away 
your hopes, dreams, ideas, and the invest-
ments you have already made. You don’t 
have to quit today.
Wait. 
I know you can do that. While you are wait-
ing to regain your belief in yourself, use a 
little of mine because I believe in you.
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(John 20:8-9)  Then went in also that other 
disciple, which came first to the sepulchre, 
and he saw, and believed. For as yet they 
knew not the scripture, that he must rise 
again from the dead.
One unnamed disciple came first to the 
tomb, but he did not enter at first. What-
ever held him back, it was Simon Peter 
who ventured first into the dark place and 
emerged again with evidence that the 
Master was no longer there.
The unnamed disciple paused. Was it for 
fear or for disbelief? Was he frozen with 
shock or just unsure of what to do?
We have all been there. Our faith is not 
strong. We are unsure of ourselves and un-
sure of God. We don’t know what to do.
We do not know what to do with the resur-
rection or what to believe about it. It is 
scandalous. It is ridiculous in mere human 
terms. It is unbelievable and inconceiv-
able. This disciple had been present when 
Jesus had predicted it, but he still had no 
understanding of it.
They were just words to him. (Maybe reli-
gion itself is just words to you.)
But then he walked in. He stared into the 

mouth of death and entered the tomb. It 
was not an easy thing for him to do, but he 
did it and I am sure, he never regretted that 
moment, because it was in that moment 
that another miracle took place.
What happened to him was the miracle of 
believing. He saw and believed. He be-
lieved before he understood. Understand-
ing would take some time. Believing took 
one moment.
It was a moment of encounter, a moment of 
realization, a moment of remembering, and 
a moment of seeing the emptiness of the 
tomb with his very own eyes. He had not 
yet seen Jesus, but he had seen enough. 
The miracle of belief was a spiritual trans-
formation of his heart. It would prepare 
him to understand and receive all else that 
God would give – perhaps even to write 
the book of John, for many believe that this 
account is autobiographical.
“… These are written that ye may believe 
…” he would later conclude.
Step into the tomb for just a fleeting mo-
ment. Gaze into the mouth of death and 
you will see. It is empty. It is devoid of 
power. The Lord is risen! Believe!

the Miracle of BelievinG

This is The season shouTs ouT, noThinG is iMPossiBLe!
“Start by doing what’S neceSSary, then do what’S poSSible, and Suddenly 

you are doing the impoSSible.” -- Saint Francis of Assisi

“We can do anything we want if we stick 
to it long enough.” - Helen Keller

“Commit yourself to a dream. Nobody who tries to do something great but fails is 
a total failure. Why? Because he can always rest assured that he succeeded in 
life’s most important battle; he defeated his fear of trying.” - Dr. Robert Schuller


